COM 2800 Web Design Capstone - Progress Report

Student Name: Jessica Graham   Date: 2/07/08 Week 3

1. What progress have you made since your last progress report? 

· Created a standard questionnaire with my classmates.

· Created a website with fully functional links and 2 css style sheets to reflect my classmate’s designs for the Le Pooch site.  

· Created a mock flash presentation per their designs.  

· Corrected many errors to the sites that were mentioned in postings. 

· Met with Ray Langston

· Created and posted a meeting outline for my fellow students.  


2. Is the Capstone Project on schedule? 

Joshua has created a project plan with a very reasonable timeline for Le Pooch. Our project is on schedule according to the project plan, however I am unsure of who is obligated to do what.  I am still unsure if we are doing one site or two and what the job delegations are. We need to find out who is capable of what before we can do anything else.  

3. What problems/issues have you encountered since your last report?

I found that it is hard to work without more communication than the message boards.  We really need to delegate work responsibilities.

4. How have you dealt with these new issues? 

I hope to clear up these issues in our next class meeting.  

5. Do any of the changes you have made significantly impact the intent, timeline, or results of your project?

 No changes have altered our designs or timelines.

6. Are there any areas in which you would like feedback from your peers and/or instructor? 
Yes, I would like feedback on the coding I am working on for Le Pooch.  I would also like personal opinions on the overall coding and I would like some of the more specific questions I have posted, answered as well. 

7. Have there been any fortunate by-products or unexpected successes?

No.

8. Additional notes to yourself, and/or faculty:

I am very excited about my classmate’s designs and meeting with Denise. I really think she will like the two bold designs. I am a little concerned that we do not have mock designs or a project plan that includes EnVigur.

COM 2800 Web Design Capstone - Progress Report

Student Name: Jessica Graham        Date: 2/13/08 Week four 

1 What progress have you made since your last progress report? 

· Met with Denise Foxworth and proposed project plans and designs.

· Reviewed companies needs and wants. 

· Answered website questionnaire

· Proposed designs

· Approved lepooch2.css (Krystal’s design)

· Notated clients wants and changes to Krystal’s design

· Started job delegations

· Started correcting lepooch2.css design

2 Is the Capstone Project on schedule? (If not, how will you adjust?) 

Yes, Le Pooch is on schedule and EnVigur is in the planning process.

3 What problems/issues have you encountered since your last report? 

Time Concerns with EnVigur’s website.

4 How have you dealt with these new issues? 

We started to delegate job responsibilities.

5 Do any of the changes you have made significantly impact the intent, timeline, or results of your project? 

No.

COM 2800 Web Design Capstone - Progress Report

Student Name: Jessica Graham          Date: 2/17/08 Week Six 

1   What progress have you made since your last progress report? 

For Le Pooch’s Site

a. Created New Web Hosting Account and directed domain name to it

i. Turned all space holders into template pages and uploaded to server.

ii. Created a work in progress page, presented it, and then uploaded to server

b. Tweaked CSS

c. Researched CSS and forms

d. Started Creating forms 

e. Started making the requested changes

f. Validated HTML pages and checked browser links

g. Started to create content for pages using the resources supplied (business plan, and online files)

For Envigur’s Site

· Discussed plans

· Created two possible flowcharts and uploaded to discussion board. 

· Started job delegation

2 Is the Capstone Project on schedule? (If not, how will you adjust?) 

Yes Le Pooch is on schedule and EnVigur is in the planning process.

3 What problems/issues have you encountered since your last report? 

a. Time Concerns with EnVigur’s website.

b. Found that the client had an insufficient hosting account for our site.  We also encountered problems with accessing the account and with advertising banners. 

c. Encountered problems setting up forms and form mail. 

d. Found that in general, Go Daddy’s web hosting services site was difficult to navigate. Although it is possible, the fumbling generally slows down the process. 

e. Encountered problems with customer service representatives that were incompetent at their jobs. 

f. We also came across problems forwarding the domain to our work in progress page. 

4 How have you dealt with these new issues? 

a. Denise Foxworth allowed us to upgrade her account. 

b. The form code instructions were wrong.  GoDaddy said to place a link to the gdform.cgi file in the form, however when you download the files from godaddy you receive a file named gdform.php.  After reinstalling the scripts twice, I decided to go ahead and replace the code; this solved the problem. 

c. I worked around the domain forwarding problem by saving index.html as index2.html temporarily, thus allowing me to resave tempindex.html as index.html.  This was a quicker fix then trying to work with the customer service representatives. 

5 Do any of the changes you have made significantly impact the intent, timeline, or results of your project? 

No.

COM 2800 Web Design Capstone - Progress Report

Student Name: Jessica Graham      Date: 03/13/08 - Week 7

1. What progress have you made since your last progress report? 

For Le Pooch’s Site

a. Tweaked CSS 

b. Created a css style sheet and template for all of the form pages. 

c. Started creating forms

d. Made the requested changes

e. Started to create content for pages using the files uploaded on Google. 

· Pet bather, master groomer, assistant groomer, and receptionist pages.

For Envigur’s Site

· Uploaded files to discussion

· Uploaded flowcharts etc. to google

· Made first contact on google 

For my personal site

· Started researching how to make site and what is needed. 

· Created outline and flowchart

· Made backbones and css style sheet

2. Is the Capstone Project on schedule? (If not, how will you adjust?) 

Yes Le Pooch is on schedule and EnVigur seems doomed.  Our team needs encouragement and clarity. I think we need to cut our losses with EnVigur and complete one wonderful site, instead of creating two inadequate sites. 

3. What problems/issues have you encountered since your last report? 

1. Time Concerns with EnVigur’s website.

2. I have also found it hard to get straight answers on some of the site questions I have come across, leaving me with some executive discussions I think should be made as a team.  


4. How have you dealt with these new issues? 

1. Expressed concerns on discussion board and in class

2. I have made some of the discussions by myself and moved on with the project, I hope everyone is will be okay with my choices. 

5. Do any of the changes you have made significantly impact the intent, timeline, or results of your project? 

Le Pooch has not changed, however, I think we may have to cancel EnVigur or greatly alter everything about it.  We will have to downsize EnVigur’s site, disperse job delegations again, and seriously get a grip on the project to have any success. 

COM 2800 Web Design Capstone - Progress Report

Student Name: Jessica Graham     Date: 03/13/08  - Week 8

1 What progress have you made since your last progress report? 

For Le Pooch’s Site

· Created all forms for Le Pooch

· First time clients, grooming agreement, pet profile, and appointment forms

· Tweaked CSS

· Made the requested changes

· Printed business plan and started reading and highlighting possible content for our site. 

· Use OCR recognition on the 45 page business plan so we can use copy / paste, instead of retyping. 

· Started to create content for pages using the resources supplied (business plan, and online files)

· Index, about us, services, boutique, tour pages

For Envigur’s Site

· Discussed problems in class.  However, we were unable to keep the discussion on track to resolve many of the larger underlying issues. Ie. Site structure/navigation and job/time delegation. 

· Talked about some design ideas in class.

· Started some designs of my own for EnVigur’s site and I will upload them when finished. 

2. Is the Capstone Project on schedule? (If not, how will you adjust?) 

Yes Le Pooch is on schedule and EnVigur is in the planning process.

3. What problems/issues have you encountered since your last report? 

· Time Concerns with EnVigur’s website.

· When we created and approved the business proposals it seemed we delegated jobs appropriately to importance and job categories (ie. Planning, design, implementation).  However, now that we are in creation process, I don’t think we fully considered how many hours of work was actually being delegated. 

4. How have you dealt with these new issues? 

· Expressed concerns in class. 


5. Do any of the changes you have made significantly impact the intent, timeline, or results of your project? 

Le Pooch is still on track, and fully following our design.   EnVigur is continuously transforming and it is not yet known how drastic of an impact our time available will change the results and design of its site. 

COM 2800 Web Design Capstone - Progress Report

Student Name: Jessica Graham     Date: 03/25/08 - Week 9

1.  What progress have you made since your last progress report? 

For Le Pooch’s Site

· Revised the forms, in a more aesthetically pleasing structure.  I also placed all the redirect coding and hidden elements into the forms for proper processing.  Created two more pages for the forms.  

· Created a customized Le Pooch 404 Error page (instead of using the page go daddy supplied).  I also redirected the server to use this page instead of GoDaddy’s error page. 

· Created a thank you for your submission page

· Tweaked CSS & downloaded all Internet explorer brands that we will need our site to be compliant with. 

· Cleaned up templates, CSS style sheets, and other global changes.

· Started removing extra files and folders placed on the server, which are no longer needed. 

· Placed available content on all pages in the site and started editing the text content for web viewers.   I used the business plan, website outline, and other submitted documents Denise has provided us with via google groups.  Listed below alphabetically are the pages that now have content on them. Exact file names were used, (name ).html

· About, agreement, appointments, assistant, bather, boutique, brochure, careers, contact, error, facility first time, forms, grooming, index, master, membership, online, packages, pet profile, photography, receptionist, services, thank you, and tour.

· Created a checklist of pages that need content or need to be deleted. 

· Boutiquepic, employment, exteriorpic, FAQ, mailing, offers, photo, receptionpic, salonpic, serviceFAQ, spapic, staffpic, suitespic

· Created a checklist of items that must be tweaked for perfection. 

· Pictures on every page

· Form verification

· Content on a select few pages (view check list)

· Photo galleries

· Clients approval

For Envigur’s Site

· Created and submitted my own mock up for EnVigur, however we decided to go with another design. 

· Received a packet from the client with a good explanation of the content within and directions for placement. 

· Started planning the site. 

2. Is the Capstone Project on schedule? (If not, how will you adjust?) 

Le Pooch is on schedule and is approaching the finish line.  

EnVigur has a plan and now that Le Pooch is done,  we can start implementing the design. I have no idea if we are conforming to a time line expressed in a blueprint or not, but for the first time, I think we might be able to accomplish it.  

To adjust or schedule means this process will not be smooth, relaxed, or paced.  We will be scrambling last minute with late nights, but it is doable. 

3. What problems/issues have you encountered since your last report? 

· Time Concerns with EnVigur’s website.

· Job delegation problems.

· The client can be hard to reach for fast answers. 

· I have found problems that occur with having such a small team and two projects.  It can be a huge problem when there are three students, one of whom is now an online student, if anyone misses class.  However the class is made of very busy college students and this problem is inevitable.  



4. How have you dealt with these new issues? 

· Expressed concerns in class. 

· Split up jobs better

· Started working double time and completing more projects. 

· I hope to set up an out of class meeting with team members and teacher successfully, to make up for lost time. 


5. Do any of the changes you have made significantly impact the intent, timeline, or results of your project? 

· Le Pooch is still on track, and fully following our design.   

· EnVigur has changed dramatically.  We have simplified the design, components needed and how many pages the site will contain. The site will now have only six pages and will only contain flash content only if we have available time at the end of our project.  

COM 2800 Web Design Capstone - Progress Report

Student Name: Jessica Graham     Date: 04/08/08 - Week 10-11

1.  What progress have you made since your last progress report?

The NSCC web team has discovered and fixed the communication errors that have been holding back the projects.  

Josh & Krystal really came together and got a hold of the Envigur project. 

I was able to set up good communications with the client Denise Foxworth and started making the large changes that were being requested and the class allowed me to make the changes with out having to go through a group approval process. This really increased the projects speed. 

